
 
Seattle - King County Dental Society 

Executive Council Board 
Monday, January 11, 2021 
Virtual Meeting Via Zoom 

Meeting Minutes 
 

Present: Drs. Austin Baruffi, President; Lisa Egbert, Past President; Adam Kennedy, 
President Elect; Katie DeWood, Secretary; Scott Parker, Treasurer; Kate Christian, 
Elizabeth Kutcipal, Amanda Spivey, Mark Egbert, Emily Yepez, Members; Dr. Randy 
Ogata, Executive Director. Guest: Dr. Nina Svino, President SKCDS Foundation. 
Absent: Joe Vaughn, Rica Mackert; Members. 
 

1. Dr. Austin Baruffi, President, Called the meeting to order at 6:35pm. 
Conflict of Interest Query – None; Recording of Meeting Notice given 

 

2. Dr. Baruffi welcomed Dr. Nina Svino, President SKCDS Foundation, as a 
guest to the meeting. 

 

3. MOTION to Adopt Consent Agenda. M/S/C. 
 

4. MOTION to Adopt Agenda. M/S/C. 
 

5. Treasurers Report: Dr. Baruffi acknowledged Dr. Parker for the treasury 
report. We are short on where we projected income from dues to be, and Dr. 
Parker states that it is difficult to know what dues will continue to come in 
given the challenges of this year due to COVID and State Dues Assessment. 
He also mentioned a concern with balancing the accounts of The Foundation. 
He provided an update on the efforts that he and Dr. Ogata have spent on this 
task. He will provide an update at the next EC meeting. 

 



6. ISP task force: Dr. Baruffi offered an update from the ISP task force. He 
states that they have not moved too far forward since the last EC meeting, but 
did want to bring an idea to the EC that was discussed. He acknowledged Dr. 
Parker to discuss the idea of, as a member benefit, pooling resources for 
investing as whole group at a higher value and scale, which comes with 
benefits nots available to those investing at smaller scale on their own. This 
idea will be taken further within the ISP task force. 

 

7. Bylaws task force: Dr. Baruffi acknowledged Dr. Kennedy to give an update 
on the bylaws task force. The task force has met and has developed a draft 
document of amendments. They will meet in the next week or two to review 
additional documents that were just received and not yet reviewed. They will 
update the draft of amendments to have it ready for review by the EC at the 
next EC meeting. 

 

8. Diversity task force: Dr. Baruffi acknowledged Dr. Lisa Egbert who gave an 
update for the diversity task force. The task force is going to meet at the end 
of this month, they have three clear goals that they want to accomplish by the 
end of Dr. Baruffi’s presidency. These goals are as follows: 1. To create a 
diversity and inclusion statement for SKCDS that the EC can review for 
adoption. Dr. Mackert will be leading. 2. To generate 2-3 ideas for events that 
can happen this year. 3. To create a budget for these events. 

9. Workforce Issues: Based on previous EC discussion, Dr. Baruffi had started 
to write up formal job duties for a potential 3rd employee of the Society that 
could function as a coordinator to address workforce issues. However, he 
states there is not room for this position in the budget currently. Dr. Parker 
offered his agreement. Therefore this item will be put on pause until the 
budget allows. 

 

10. Sponsor liaisons: Dr. Baruffi asked EC members to please reach out to our 
assigned sponsors. 

 



11. Access Committee: Dr. Baruffi acknowledged Dr. Nino Svino, President, 
SKCDS Foundation. She has been attending a few of the most recent Access 
Committee meetings and she and Dr. Ogata have been discussion several 
ideas of what to do with the money that the Foundation has. They want to 
focus on bigger, long term projects. Dr. Ogata discussed how the Access 
committee is tasked with generating goals that are both short and long term, 
and that involves the use of the MTI van. Dr. Ogata will send out the notes 
from the last Access committee meeting for EC review. Drs Ogata and Svino 
commended the access committee for all of the ideas they have generated. 

 

12. COVID Vaccine: Dr. Baruffi acknowledged Dr. Ogata to give an update 
regarding distribution of the COVID vaccine. He mentioned Phase Finder, 
which will identify your phase and when you can receive the vaccine. Phase 
finder is in beta, but Dr. Ogata was cleared by the WA Dept. of Health to add 
it to the Society website, and it has already been sent to members via email. 
A topic of discussion was regarding what needs to happen for dentists to be 
able to administer the vaccine. DQAC has determined that dentists CAN 
deliver the vaccine. They are in process of determining the process of 
certification, what education is needed, etc. Some issues include liability, 
insurance.  

 

13. Leadership Development Committee: Dr Kutcipal was recognized to discuss 
slate of candidates for Election. There was a lot of work done to generate a 
great group of diverse candidates, and Dr. Kutcipal was recognized for the 
amount of time and effort she put in. It was discussed to reach out to anyone 
who does not end up being elected, to continue their input efforts in the future! 

 

14. Membership: Dr Ogata was acknowledged to discuss membership. At end of 
Year 2020 SKCDS was at 59.9% membership (for all dentists), his goal is to 
get over 60% membership. He also wants to increase member retention 
rates, particularly for students as their member dues increase with time from 
graduation. He shared that the number of “pending” members (members who 
have-not yet renewed) has increased from last year, so it is difficult to predict 
what the trend will be given the challenges of the pandemic. 

 



15. Dr. Baruffi acknowledged Dr. Spivey to discuss request for CT machine at 
Swedish Community Specialty Clinic: she discussed that certain barriers to 
care for the patient population could be removed if the clinic was able to 
acquire a CT Machine. Dr. Parker volunteered to connect with Dr. Spivey 
following the EC meeting to move forward on this request. Dr. Spivey will 
provide an update on this effort at the next EC meeting. 

 

16. Executive Directors Report: Dr. Ogata gave an update on the tasks he was 
given when hired (Strategies for FY 2020). 1. Assemble a professional staff- 
Dr. Ogata states that they will continue with the current 2 full time equivalents 
due to budget concerns. 2. Engage the membership- He is currently working 
to refurbish the ambassador program to make it more virtually accessible. He 
has been working with the membership committee and the new dentist 
committee. He wants to accomplish this by March 1st. 3. Increase and 
diversify opportunities for members to serve our communities- he revisited his 
excitement over the ideas that the access committee has come up. 4. 
Creating a scalable infrastructure- Dr. Ogata has been watching finances 
closely, and he does not want to cut into financial reserves to have a third 
person on staff until it is known that the society can clearly afford it. 

 

17. MOTION made to enter executive session. M/S/C. Guest Dr. Nina Svino 
excused from meeting 

a. Executive Session started at 7:52 PM. 

b. Executive Session ended at 8:19 PM. 
 

18. MOTION to adjourn. M/S/C. Meeting adjourned at 8:22PM.  
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