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Seattle - King County Dental Society 

Executive Council Board 
Monday, February 8, 2021 
Virtual Meeting Via Zoom 

Meeting Minutes 
 

Present: Drs. Austin Baruffi, President; Lisa Egbert, Past President; Adam Kennedy, President Elect; Katie 
DeWood, Secretary; Scott Parker, Treasurer; Kate Christian, Elizabeth Kutcipal, Amanda Spivey, Mark Egbert, 
Emily Yepez, Rica Mackert, Joe Vaughn, Members; Dr. Randy Ogata, Executive Director. Guest: Caroline 
Nguyen, SKCDS Intern. 
 
1) Dr. Austin Baruffi, President, after welcoming everyone, called the meeting to order at 6:36pm. 

Dr. Baruffi welcomed Caroline Nguyen SKCDS Intern, as a guest to the meeting. 
a) MOTION to pull and table January EC minutes from previous meeting are corrected. M/S/C. 

 
b) MOTION to approve and adopt consent agenda as amended. M/S/C. 

 
2) Routine Business: Dr. Baruffi acknowledged Dr. Lisa Egbert for the treasury report, Dr. Parker will join 

when he arrives to the meeting. Dr. Egbert reminded the EC that we are about 67% through our fiscal year 
as she walked through the current balance sheet. Checking and investment accounts are healthy. The EC 
does not really have significant liability, and Dr. Egbert went through the payroll liabilities where a mistake 
had been made but is mostly corrected. Dr. Ogata states that he will be continuing to work on the task of 
correcting this. Dr. Egbert discussed how there will be some adjustments made so that what comes out to 
the EC is the same as what is in the record so that last minute changes will not be happening moving 
forward. Dr. Egbert also discussed the profit and loss statement in great detail- we had budgeted for a 
lower than usual dues year due to COVID-19. We need about 56 more dues paying members to meet the 
reduced dues budget for the year. Dr. Egbert highlighted that an area of concern was sponsorships, which 
are comparatively low for this year, again likely due to COVID-19. She went over our additional income 
sources and where those stand currently. The issue with royalties due from QCI (Quick Collect Inc) is in 
process. She highlighted all the operating expenses and explained that we keep different line items so that 
we can better determine budget over time. She also mentioned that the IPS task force has been making 
great progress- we got the statement finished and Dr. Parker has updated the treasurer’s handbook- we 
are on solid ground to start the new fiscal year.  

 
a) ISP (Investment Statement Policy) task force: Dr. Baruffi asked Dr. Egbert to continue to give an 

update on the progress of the ISP task force. She states that they have communicated with our 
investment advisors that we are willing to accept a moderate level of risk and we expect a 5-6% return 
on our money. We will have 3 different accounts, first is checking, with a goal of keeping at least 2 
months of money in the checking account, but the remainder can be investing. The second account will 
be a money market account, with 50% of the yearly budget in this account, which will earn a higher 
interest rate but also be readily available. The third account is the investment account with Cutler and 
Schwab which we already have. We need to decide as a group what the specific allocation within that 
account will be. Regarding thresholds of when to move money- the current proposal is that whenever 
our investments become more than 2x our annual budget then it will trigger action by the EC- to decide 
how to spend the surplus. The goal would be that anyone who put money in is getting benefits. Anytime 
the investments become more than 3x our annual budget, it triggers action that MUST be taken to 
benefit members that have put money in. In terms of timeline, the sooner the better.  

 
b) Bylaws task force: Dr. Baruffi acknowledged Dr. Kennedy to give an update on the bylaws task force. 

A few items added to their agenda: The Diversity Task Force had asked to update some of the 
language in the bylaws, particularly regarding usage of pronouns, and there was information needed 
from the EC regarding details on how and when voting can happen. The hope is that the Bylaws Task 
Force will have specific proposals to bring to the EC by next meeting. 
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c) Diversity task force: Dr. Baruffi acknowledged Dr. Lisa Egbert who gave an update for the diversity 
task force. There are four actions that they want to take that will make up their initiative: 1. To create a 
diversity and inclusion statement for SKCDS that the EC can review for adoption, 2. To train our board, 
3. Transition the “task force” to a “special committee” that will plan and put on 3 different events that will 
be about diversity and inclusion, 4. To create a budget for this committee. 

 
i) MOTION made to provide Diversity and Inclusion training to the EC, and that an appropriate budget 

be created for this training. M/S/C. 
 

ii) MOTION made to put on lecture series/events highlighting diversity and inclusion and that an 
appropriate budget be created for these events. M/S/C. 

 
d) Dr. Baruffi acknowledged Dr. Mackert to go over the Diversity and Inclusion statement that has been 

created so far for EC consideration and input. The EC discussed the statement as it currently exists, 
voiced comments and concerns, and we will be revisiting this next month for a vote. 

 
e) Dr. Baruffi acknowledged Dr. Ogata to give an update on the work being done by the Access 

Committee. Initial recommendations for The Foundation were voted on last Thursday, and Dr. Ogata 
shared a document listing all the action items/recommendations. These recommendations include 
action items with both short term and long-term goals/aspirations which were clearly laid out within the 
document. Dr. Ogata also updated the EC on what is planned for the MTI dental van- the first event will 
be April 30th - May 1st at Jubilee Reach in Bellevue. 

 
f) Dr. Baruffi Acknowledged Dr. Spivey to give an update on the request for a CT machine. She has 

received a proposal which is about $80,000-$90,000. She is waiting for additional proposals and is 
hoping to get some assistance in funding. She will also be working with The Foundation as that may be 
the more appropriate avenue to acquire assistance with funding. 

 
3) COVID-19 Vaccine: Dr. Baruffi acknowledged Dr. Ogata to give an update regarding training for 

administration of the COVID-19 Vaccine. He highlighted the resources currently available online. In regard 
to the required hands-on training, there is not currently a known place to receive hands on training without 
being affiliated with a hospital or medical center. Additionally, the current issue is not lack of volunteers to 
help deliver vaccines, but rather lack of vaccine doses to deliver. There was also discussion about utilizing 
the MTI van to help aid delivering vaccines. Dr. Baruffi is unsure of the value added by utilizing the van but 
wanted to provide the update. 

 
4) Dr. Baruffi updated the group that Delta Dental of Washington has awarded a 1-Million-dollar grant to UW 

for the hygiene program. Dr. Ogata was acknowledged to discuss the details. The hygiene program will 
keep the “Shoreline” name even when it is at UW. The goal is to expand the program back to its original 
size of 25 students in 2 years. 

 
5) Dr. Ogata was acknowledged to give an update on the Leadership and Development Committee. Since the 

last EC meeting, there have been 2 candidates declare, and one that has decided to withdraw. Dr. Baruffi 
discussed the challenge of getting elected as a delegate to the ADA outside of certain states. 

 
6) The EC discussed specifically what to put in the minutes during an executive session. It was determined 

that topic overview, not details, were listed in the minutes. This convention is how we will go forward 
regarding documenting executive session minutes. 

 
7) Dr. Ogata was acknowledged to give a membership update. At end of last year, 59.9% of dentists in King 

Country were members. So far for this year, 47.5% of dentists are members, but we are not at the end of 
our dues cycle, so we anticipate that this percentage will increase. 

 
8) Dr. Ogata was acknowledged for the ED report. He gave an overview of what actions have been taken to 

engage with members, but much of it is on hold until COVID-19 risks diminish, and gatherings can happen 
safely.  
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9) MOTION to adjourn. M/S/C. Meeting adjourned at 8:43PM.  
 


