
Seattle-King County Dental Society 
Executive Council Minutes 

January 8, 2018 
Present: Dr. Craig Neal, President; Drs. Imahn Moin, Amanda Spivey, Shane Ness, Ryan Fox, Austin Baruffi, 
Noah Letwin, Lisa Egbert, Kirk King and Tim Hess. Absent: Drs. Jim Reid and Joe Vaughn. Guests:  Interim 
Dean Jim Johnson and dental students Ms. Julie Vu, Ms. Clara Felker and Mr. Hakan Gem 
 

I. Call to order - Dr. Craig Neal, President, called the meeting to order at 6:32PM. He reviewed the 
conflict of interest query and recording notice. A round of introductions ensued. 

II. Strategic Discussion – University of Washington School of Dentistry 
A. Interim Dean Jim Johnson gave a report on the financial situation at the School of Dentistry.  He 

shared that the School current has a deficit of $36M which has accumulated over the past 8-10 
years.  The primary sources of the deficit are the Center for Pediatric Dentistry and the low 
reimbursements from Medicaid patients at the Clinics.  He shared that they are working with 
upper campus to determine where tuition dollars are going and also talking with FQHCs to see if 
they can increase the Medicaid reimbursement levels.  Additionally, they are looking a cost 
saving measures like faculty appointments, reducing the number of associate deans, 
reorganizing the staff and reworking the structure of faculty practices.  Raising tuition and 
closing residency programs are not options on the table.  They are also considering asking the 
legislature for special funding for the School of Dentistry, increasing the number of international 
students and starting a RIDE program for Montana.  Dean Johnson asked that SKCDS 
members advocate for the School at Dental Action Day and promises to send us some talking 
points to use with legislators.      

B. The discussion then turned to the ASDA chapter at the School.  Mr. Gem shared that ASDA has 
been re-building its chapter over the last several years but work remains to be done.  Currently, 
only 33% of UWSOD students are ASDA members.  ASDA has asked that SKCDS look at 
providing additional mentorship opportunities and more lunch and learns on practice knowledge.  
(A recent CAD CAM workshop done by Drs. Baruffi and Hess was cited as an example.)  
Currently, the lunch and learns attract about 50 attendees with about 4 sessions a month—
mostly from vendors. 

III. Approval of Agenda 
A. The approval of the agenda was M/S/C.  

IV. Routine Business 
A. Financial Statements 

1. Checking account = $40,142 
2. Short term savings = $47,815 
3. Investments = $687,263 
4. Current income: $79,589. This income does not reflect a $78,326 dues income paid on 

12/26/17, and we have not paid out the October 13-14 class partnership share. There 
was then a robust discussion of non-dues income and a report on what Budget & 
Finance will be working on in this area. 

5. Expenses as of December 31 are at $233,001.  
a) All expenses are within variance except the below. 
b) The food and beverage line item is larger than budget because the October 2017 

class was better attended than the September 2016 class. 
6. The Budget and Finance Committee meeting – January 4 

a) The Committee discussed a request for services for a new accounting firm and 
will meet with 2 firms on February 12. Upon advise from our investment advisor, 
the Committee approved moving $200,000 from our more conservative, balanced 



portfolio (line item 1045) to our slightly more aggressive, growth and income 
account (line item 1046). Dr. Egbert also noted that our investment fee will 
increase slightly as the Foundation has transferred its assets to another firm.  

B. Membership Committee minutes.   
1. The Council discussed the need to better promote the services that the Management 

Trust offers members.   
2. They would also like to see the Committee take up the idea of increasing the lunch and 

learns that Society members do at the School.   
3. Finally, they would like to see a campaign to better explain membership benefits to 

members (e.g., FaceBook, spotlight at general membership meetings, etc.). 
C. P & D Board minutes.  Staff provided an update on the Bureau and its efforts to increase 

profitability. 
D. Leadership Committee Minutes  

1. The nomination process is not yet complete so minutes are not available.  They will be 
distributed as soon as possible.  

2. Dr. Lisa Egbert has agreed to run for president-elect, and there are 4 candidates for 
Executive Council. 

E. Executive Director report 
1. Website Ads 

a) The ADA is now offering revenue sharing for commercial ads placed on the 
website.  It is not clear how much revenue that represents.  It is clear that we will 
not be able to restrict what types of ads are placed on the site (e.g., DSOs, Delta, 
etc.).  Dr. Neal will talk with the WSDA president to ascertain their plans and staff 
will follow up with the ADA as to who is currently advertising and who they will be 
targeting.  Council will discuss this matter at its February meeting.  
 

2. Life Member Gifts 
a) The Director of Membership is requesting $600 to purchase gifts for life members 

for the next two years.  It was M/S/C to approve this request. 
3. It was M/S/C to enter executive session with the executive director present at 8:42 

pm.  It was M/S/C to leave executive session at 9:02 pm.  Finally, it was M/S/C to 
appoint a task force composed of Drs. Egbert, King, Fox and Baruffi to evaluate 
what was discussed in executive session. 

 
V. Consent Agenda 

A. Minutes from the November 13th Executive Council meeting were M/S/C. 
VI. Informational / Follow-up items 

A. The following information items were reviewed by the Council: upcoming meetings and events 
for November, December, and January, dashboard report, Council member attendance, and 
new members that were added to the society this month.  

VII. Next Meeting - Monday, February 5, 2018 at 6:30PM.  
VIII. Adjournment at 9:04pm. 
 


