
 
Seattle - King County Dental Society 

Executive Council Board 
Monday, March 8, 2021 

Virtual Meeting Via Zoom 
Meeting Minutes 

 
Present: Drs. Austin Baruffi, President; Lisa Egbert, Past President; Adam Kennedy, President Elect; Katie DeWood, 
Secretary; Scott Parker, Treasurer; Kate Christian, Elizabeth Kutcipal, Amanda Spivey, Mark Egbert, Emily Yepez, Rica 
Mackert, Joe Vaughn, Members;  
Staff: Dr. Randy Ogata, Executive Director 
Guests: Dr. Linda Edgar, 11th District Trustee; Mr. Bracken Kilpack, WSDA Executive Director 
 
1) Dr. Austin Baruffi, President, called the meeting to order at 6:37pm. 

a) Conflict of interest query made – none indicated, and announced that the meeting may be recorded. 
 
2) Dr. Baruffi introduced Dr. Linda Edgar and Mr. Bracken Kilpack, they requested financial support from SKCDS 

Executive Council toward Dr. Edgar’s campaign for ADA President. Dr. Edgar would be the first ADA President from 
Washington State and 5th female president in ADA’s history. Mr. Kilpack highlighted areas where SKCDS money would 
help toward her campaign.  
a) MOTION to enter Executive Session to discuss Campaign Requests. M/S/C 
After exiting Executive Session 
b) MOTION to approve $10,000 contribution to Dr. Edgar’s campaign: $5,000 immediately and $5,000 in the next 

fiscal year. M/S/C. 
 
3) MOTION to approve consent agenda. M/S/C. 
 
4) MOTION to accept amended agenda. M/S/C. 
 
5) Treasurers Report: Dr. Baruffi acknowledged Dr. Parker for the treasurer’s report. Dr. Baruffi had changed some of the 

templates from the budget vs actuals so that they could be analyzed in an easier manner, and the EC members 
responded favorably. 

 
6) Investment Policy Statement (IPS) Task Force: Dr. Baruffi updated EC about the investment strategy that the Task 

Force has developed. The plan is the have several accounts with unique objectives. The first is a checking account, 
which is the functional account, and will hold an amount that is 2 months’ budget. The next account will be a money 
market account for the purpose of generating return, which will hold 6 months’ budget. The third is an investment 
account with moderate risk. Once this account generates a certain amount, it will trigger a “use” action. If it reaches 2x 
our annual expenses, it triggers a conversation with the EC on how we want to spend funds to benefit our members. If it 
reaches 3x our annual budget, it triggers that we MUST spend funds on actions that benefit our members. Dr. Parker 
will be sending out the details to the EC for review before votes are cast on the details requiring decisions to finalize. A 
goal to have the IPS approved by the next EC meeting was stated. 

 
7) Membership Committee: Dr. Vaughn wanted to finalize details of Donaldson Pharmacology lectures, there has been 

one so far and there are 3 more scheduled. The first was well received by members, but the ZOOM license had been 
changed to 100 seats. Lecture series has pushed towards max budget, concerned if we plan on providing food or other 
items that would increase cost in the future. There will be two seminars on the topic of study clubs. Dr. Vaughn 
requested the EC submit any questions or suggestions that should come up during the seminars for the panelists to 
answer. Dr. Ogata also brought up how the ambassador program is being restarted, which will help to fill the 
committees of the Society. 

 
8) Bylaws Task Force: Dr. Kennedy stated that there was some pointed feedback to the prototype document that was 

emailed to the EC prior to this meeting. Dr. Vaughn was acknowledged to discuss his concern over limitations on terms 
of service, section 5 of the document. The EC discussed concern over how specific the bylaws should be: Dr. Baruffi 
expressed preference that bylaws should be a guide as opposed to a restrictive document. Dr. L. Egbert discussed how 
the bylaws should be more of a constitutional document, separate from policies and procedures, which change more 
frequently. There was discussion on what percentage of EC participation is required to have a valid vote on items 
brought up for vote in-between meetings. There was also a concern over hypothetical issues that could arise with 
electronic only voting. There is a possibility of changing the vendor for election voting - there could be an issue with 
time zone differences. Dr. Ogata tasked to report back on if Intelliscan can accommodate SKCDS needs if an ballot the 
day of elections is required. 

 
9) Diversity Task Force: Dr. Mackert reviewed Diversity and Inclusion Statement amended document and gave the EC the 

opportunity to make suggestion or request changes. A small edit was discussed, and the edit was made. Dr. Mackert 
will be sending the approved text to Dr. Ogata.   



 
a) MOTION to approve amended Diversity and Inclusion statement. M/S/C.  

 
10) Access Committee: Dr. Ogata presented the outcomes of the brainstorming session for action items of the Access 

Committee. In addition to the MTI Mobile Dental Van events that are already scheduled, the committee has selected 
two events to pursue: Pediatric Sealant, and Patient Navigator program. Dr. Ogata shared with the EC the workforce 
survey that the access committee would like to send out to members.  
a) MOTION to approve workforce survey and send it to members M/S/C. 

 
11) Dr. Baruffi acknowledged Dr. Ogata to discuss the issue that came up with the recent Pharmacology online CDE put on 

my the Society, which hit the Zoom license limit and left several members unable to attend the CDE. The EC discussed 
possibilities to address those members that weren’t able to attend the Zoom lecture. Dr. Ogata discussed the possibility 
of the Society purchasing a Zoom license, or other online hosting platform. Dr. Ogata went through the details of 
purchase options and the costs and benefits of Zoom, a different platform such as Teams, Go To Meeting, or a 
combination of platforms to meet the needs of the society.  
a) ACTION After Hosting by 3rd Party for Session 2 of Donaldson CDE course, report with recommendation toward a 

solution to hosting online CDE courses and online volunteer meetings going forward + email ballot. 
 
12) MOTION to postpone the Draft Budget until next meeting. M/S/C. 
 
13) Dr. Ogata gave an update on SKCDS staffing. Sandra will be leaving and a new hire will be needed. Dr. Ogata shared 

the document he would like to post as an ad for the position for review by the EC. The EC would like time to review the 
document and will vote electronically by Thursday, 3/11/21 on approving and allowing Dr. Ogata to post the hiring 
document. Dr. Ogata will send out the document via email for members’ review. 
a) ACTION After review by EC, email ballot to approve posting. 

 
14) Dr. Ogata gave an update regarding the COVID vaccine: the training opportunities are currently available online, and 

we are continuing communication with UW for the continued progress on organizing a hands-on portion. He highlighted 
the current resources for volunteers - Lumen Field, MTI, and Public Health of Seattle King County. 

 
15) Leadership Development committee update: One of the delegates has withdrawn. Additionally, Dr. Ogata learned that 

Seattle King County based on membership gains has been awarded one more delegate. 
 
16) Membership update: member numbers are lagging a bit compared to this time last year. Dr. Ogata shared with the EC 

that he would like to email the non-renewed (pending status) members as a “last ditch effort” to have them rejoin before 
the end of the month, which is the final renewal deadline. 

 
17) Dr. Kennedy was acknowledged to give an update on the Board Chairs Academy Program. He has positive 

experiences to relay and is happy to go into detail with members as desired. 
 
18) Dr. Ogata was acknowledged to give the ED’s report. He shared slides that organized the Executive Director’s tasks 

and their respective updates. Slides available for details. 
 
19) Dr. Baruffi shared with Dr. Edgar that the EC has committed $10,000.00 toward her campaign. 
 
20) MOTION to adjourn. M/S/C. Meeting adjourned at 9:32PM.  
 


