
Seattle-King County Dental Society 

Executive Council Minutes 

September 18, 2017 

Present: Dr. Craig Neal, President; Drs. Imahn Moin, Jim Reid, Shane Ness, Kirk King, Noah 

Letwin, Lisa Egbert, Amanda Spivey, Joe Vaughn, Ryan Fox, Austin Baruffi, and Tim Hess. 

I. Call to order - Dr. Craig Neal, President, called the meeting to order at 6:39PM. He 

reviewed the conflict of interest query and recording notice.  

II. Approval of Agenda 

A. Dr. Baruffi requested that the topics of the WSDA Leadership Institute and 

Legislative Committee be added for discussion under the House of Delegates 

agenda item.  

B. The approval of the agenda and the above addition was M/S/C.  

III. Strategic Discussion - Non Member Discussion 

A. As requested at the August EC meeting, Jennifer prepared a breadth of 

information regarding the non-members of SKCDS. This information was 

reviewed and discussed by the Council tonight.  

B. Some highlights from the compiled information on non-members: 

1. The number of non-members has increased by 81, but past stats have 

shown that towards the end of the year, we will likely see an increase in 

dentists renewing their membership when they get notified that their ADA 

life insurance will be void without membership.  

2. The SKCDS membership comprises 39.6% of all WSDA members. On 

the flip side, of all non-members in Washington State, SKCDS non-

members comprise 50%, therefore we have the potential to make a large 

impact.  

3. 42.8% of non-members are 48 years are older, significantly higher than 

the statewide percentage of 34.6%. The largest portion of non-members 

(24.3%) are between the ages of 42-47. 

4. The largest groups of non-members (45.9%) have been members within 

the last six years. 

C. Much discussion centered around how to target groups that had poor 

membership numbers. Overall, SKCDS has 62% of the market share, which is 

below ADA numbers of around 70%. The EC was particularly concerned about 

the low percentage of UW faculty who are members (48.8%). Council members 

expressed concern that the students might not have a good voice for organized 

dentistry. The point was raised that ASDA is present, but they currently are not 

automatic enrollment, which means students must pay to become members. 

Discussed possibilities of SCKDS lunch-n-learns for students or even discussing 

with Dean Berg the possibility of incorporating organized dentistry into a course. 

D. Ideas to target other groups included: 

1. Using the recent outcomes of the WDS meeting to help get the message 

out to those who benefitted that organized dentistry played a huge part in 

these accomplishments.  



2. Reaching out to leaders of study clubs in the areas and request they be a 

voice for organized dentistry 

3. Sending periodic emails/postcards with updates on what WSDA and 

SKCDS has accomplished 

4. Tapping into CHC market. Requesting leaders in these communities to 

help spread the word by requesting that their dentists become active 

members. CHC dentists are eligible to have membership dues 

reimbursed by their organizations. 

E. Action: The EC requested that these items be sent to the Membership 

Committee for further investigation. 

IV. Routine Business 

A. Financial Statements 

1. Current: 

a) Checking = $135,522 

(1) PHPDA has all been either spent or returned so this is all 

Society funds now. 

b) Short Term Savings = $47,055 

c) Investments = $670,957 

2. Line 6050 on the financial report reflects the refund that we received from 

the B&O tax dispute.  

3. The biggest variance in expenses is in the Membership Committee due to 

the annual purchase of 100 thumb drives to be given to new members.  

B. Approval and discussion of tax return 

1. Jennifer sent the FYE 2017 990 IRS tax return for the Society to all EC 

members for review.  

2. It was M/S/C to approve the return. 

C. Discussion of WSDA House of Delegates Meeting, Leadership Institute, and 

Legislative Committee 

1. Leadership Institute - this is a year long program offered by the WSDA for 

newer members to get acquainted for organized dentistry. In the past, the 

program has been very successful at graduating members into leadership 

positions at one or more of the tripartite levels. The WSDA likes to keep 

the class between 2-7 dentists each year. They are assigned a mentor 

and attend several WSDA meetings to learn how the organization works. 

Dr. Baruffi asked that the Council think about potential candidates for the 

upcoming year. It was suggested that we start in the pool of candidates 

who ran for WSDA delegate this past election.  

2. At the House of Delegates meeting, there was a vote to do away with the 

Committee on Government Affairs. They have now created the 

Legislative Task Force which that will meet to address certain issues that 

come up throughout the year.  

3. It was also decided to create a Standing Committee on Regulatory 

Affairs. This Committee will pay close attention to DQAC and other 

regulatory bodies, their issues and take any necessary action. 



4. Linda Edgar was elected as the 11th District Trustee.  

5. At the meeting, a vote also passed to raise the DENTPAC contribution 

from $75 to $100. 

D. Membership Committee Minutes - August 15 

1. No additional notes. 

E. Program Committee minutes - August 16 

1. No additional notes. 

F. P&D Credit Bureau Board Minutes - August 22 & August 29 

1. They have weathered the class action lawsuit and had decided to 

suspend credit reporting in the case of debtors. They are looking at 

reinstating such reporting as collection revenues are down. 

2. The Society may wish to suspend receiving the second dividend 

installment of 2017 and consider long term options.  

G. Executive Director Report 

1. The EPA has recently come out with regulations and forms that dentists 

must complete regarding amalgam separators and wastewater. Most 

dentists should be in compliance with this as amalgam separators have 

been required for years. So most members will only need to complete the 

certification form sometime before 2020. However, for those who have 

recently acquired a new practice or transition, these dentists only have 90 

days to complete the form. The King County Wastewater Division 

requested a list of all SKCDS members and their addresses. The EC 

discussed it and denied this request, however it was agreed that the EC 

would be happy to have the certification form sent out on their behalf to all 

Society members.   

2. October Key Arena Clinic - Jennifer is working with a task force on 

creating a patient survey to be given to all patients regarding access to 

care. Action: Jennifer will send out the current draft of the survey to the 

EC for review. 

H. Leadership Committee Appointments 

1. The Leadership Committee meets once a year and is responsible for 

discussing and nominating candidates for potential Society 

positions/committees.  

2. The EC needs to appoint members to serve on this Committee. The 

Council discussed potential candidates. EC members and Jennifer will 

reach out to these dentists to see if they would be interested in serving. 

V. Consent Agenda 

A. Minutes from the August 14th Executive Council meeting were M/S/C. 

VI. Informational / Follow-up items 

A. The following information items were reviewed by the Council: upcoming 

meetings and events for September and October, dashboard report, Council 

member attendance, and new members that were added to the society this 

month.  

VII. Next Meeting - Monday, October 16, 2017 at 6:30PM. Adjournment at 8:10pm. 


