
Seattle-King County Dental Society 
Executive Council Minutes 

March 12, 2018 
Present: Dr. Craig Neal, President; Drs. Imahn Moin, Jim Reid, Joe Vaughn, Ryan Fox, Austin Baruffi, Lisa 
Egbert, Kirk King, Shane Ness, Noah Letwin and Tim Hess. Absent: Dr. Amanda Spivey. Guests: Ms. Cathy 
Dahlquist, Drs. Cynthia Pauley, Christy Kirchner, Randy Ogata and Mark Grace; Ms. Diane Legg, Mr. Phil 
Ornstil, Mr. Rob Bahnsen, and Mr. Kainoa Trotter.  Staff:  Ms. Jennifer Freimund 
 

I. Call to order - Dr. Craig Neal, President, called the meeting to order at 6:32PM. He reviewed the 
conflict of interest query and recording notice. Dr. Neal also introduced Ms. Cathy Dahlquist who will 
become the new SKCDS and SKCDF executive director on April 9, 2018. 

II. Approval of Agenda 
A. Jennifer requested to add approval of the new Executive Director contract as well as a 

discussion of the details of the retirement party for Jennifer. 
B. The approval of the agenda and the above additions were M/S/C.  

III. Strategic Discussion  
A. WSDA Board of Directors delegation (Drs. Pauley, Kirchner & Ogata as well as WSDA staff Mr. 

Rob Bahnsen and Mr. Kainoa Trotter) 
1. The Board presented to propose a partnership in increasing membership market share 

through co-hosting non-member events. 
2. Dr. Pauley began the discussion. At the state level, the WSDA has adopted a strategic 

plan that was developed with the help of a consulting agency. The strategic plan was 
divided up into parts and thus the Board was also divided into four subsections.  

3. The subgroup present at the meeting tonight is tasked with member relations. One of the 
key goals being to increase market share of Seattle-King County dentists ages 35-44 to 
a level of 52%.  

4. Seattle has a lower member market share when compared to the other smaller societies 
in Washington. Due to the size of Seattle-King, creating a smaller/local feel is sometimes 
difficult. The Board wants to pilot a few micro-events that take place in several of the 
neighborhoods in and around Seattle to hopefully make the Society more accessible for 
members outside of the city. 

5. These events would be shorter, only 1-1.5 hours in length and could possibly have a CE 
component to them. The point is to get more people through the door, get them talking 
and interested in what’s going on in the Society.  

6. To make these events work, we would need to identify neighborhood leaders who could 
help set these events up, organize the CE components, and spread the word to both 
members and non-members. The Board is going to try and have the first micro-event in 
West Seattle. 

7. SKCDS Executive Council expressed their full support of these ideas and is willing to 
help in whatever way possible. At the conclusion of this discussion, the WSDA Board left 
the meeting.  

B. P&D Shareholder Meeting 
1. Updates and dividend discussion 

a) Three members of the P&D Credit Bureau Board presented at meeting tonight to 
give updates and make a proposal related to yearly dividends.  

b) Historically, P&D has paid us a $60,000 dividend every year. This flat rate 
dividend was decided years ago but the Board could not figure out the reasoning 
behind it. 



c) Over the past 6 years, 97% of P&D income was paid out to SKCDS as dividend, 
leaving little to no income to reinvest back in the company for growth. Currently, 
P&D only has enough reserve funds to support 1.8 months of operating 
expenses.  

d) They proposed to change structure of dividend payments from the flat $60K to a 
profit sharing model where P&D would pay a dividend equal to 35% of cash net 
income. They explained that this would give P&D some breathing room and 
working capital, while allowing them to give SKCDS the best services they could 
provide. There is also the potential of a profit sharing model even exceeding the 
current flat rate dividend if P&D has consistent growth. , open for discussion. 

e) The P&D Board members asked if there were other services they could provide 
our members, like CE events for members and staff or even to participate in one 
of the WSDA micro-events mentioned earlier.  

f) There was a lengthy discussion about the proposal. EC members raised 
concerns about the poor performance of P&D in recent years and what their 
plans were for digging out of the hole. The Executive Council was supportive of 
restructuring the current dividend methodology but would like some more 
information before making the final decision.  

g) Dr. Reid made a motion to accept the proposal for a 35% cash net income 
dividend in order to build a P&D 6 month reserve fund, at which time the dividend 
structure will be re-evaluated. This motion was seconded. However, there was 
further discussion before it was decided to table the motion until our next 
meeting. The EC requested P&D’s FYE financial statements for 2017 and to hear 
P&D’s specific business plan for using the dividends to grow the company.  

2. Board of Director appointments 
a) Motion to approve appointment of Eric Hiatt to P&D board and Dr. Grace as 

chair for 2018. It was M/S/C. 
IV. Routine Business 

A. Financial Statements 
1. Checking account = $151,894 
2. Short term savings = $44,207 
3. Investments = $739,871 
4. Current income: $284,610  

a) Does not reflect a February 26th dues income deposit of $66,352 which puts us 
over budget on our dues income.  

b) We did not receive $30,000 dividend from P&D Credit Bureau.  
5. Expenses as of March are at $327,801.  

a) All expenses within variance. 
B. Budget and Finance Committee - 2/12 and 3/05 

1. The Committee selected Shannon and Associates to move their accounting services to 
for the next three years. Staff will work with the firms regarding the transition.  

2. The Committee recommends the adoption of the draft 2018-2019 budget while 
acknowledging it will need to be revised once the new Executive Director’s salary and 
benefits are updated.  

3. The Committee will be discussing non-dues income and how to generate more of it at its 
next meeting.  

C. Approval of the 2018-2019 budget 
1. It was M/S/C to approve the proposed 2018-2019 SKCDS operating budget 

D. Membership non-renewals call 



1. About 130 members have not yet renewed their ADA/WSDA membership. A list of these 
members was made and divided up among the EC members. Each EC member is 
responsible for personally reaching out to these members to help encourage them to 
renew membership.  

E. P&D Board conference call - March 2 
1. No further discussion. 

F. Membership Committee meeting - March 6 
1. The Membership Committee is working on implementing a few new things this year.  
2. There will be a member game watching party this fall. It will be held at the Church 

banquet hall and will include an away game for either the Seahawks or the Huskies. This 
will be a family friendly event. 

3. Also looking into the possibility of a SKCDS study club for new dentists. Staff is working 
on details right now and will probably get the Program Committee involved. Dr. Hess 
spoke in support of this and possibly working alongside the WAGD, as they already have 
programs like this available.  

4. Lunch n Learns at UW - going to coordinate to have 2 events: A lunch for all students 
where we will discuss organized dentistry in general, and a dinner event open only to 
ASDA students where it will be more of CE type learning. Randy Ogata and Princy Rekhi 
will likely host the initial lunch event.  

G. Executive Director report 
1. Jennifer mentioned a specialist who requested a condensed Excel spreadsheet that 

combined all of the results of ADA Find-a-Dentist for GP’s in his area. The EC was in 
favor of providing this type of service to members. They directed staff to notify the 
requesting member that such lists are for their internal use only and not to be shared.  
Staff will update the policy on this issue to reflect that notification.  

V. Executive Director contract 
VI. The Executive Council task force for finding the new Executive Director came to a decision and hired 

Ms. Cathy Dahlquist, who was present for the meeting tonight. The EC welcomed her aboard and very 
much looks forward to working with her in the near future to help support our member dentists! Party for 
Jennifer 

A. Dr. King gave details for the upcoming retirement party for our outgoing Executive Director, 
Jennifer Freimund.  

VII. Consent Agenda 
A. Minutes from the February 5th Executive Council meeting and the February 27 general 

Membership Meeting were M/S/C. 
VIII. Informational / Follow-up items 

A. The following information items were reviewed by the Council: upcoming meetings and events 
for March and April, dashboard report, Council member attendance, and new members that 
were added to the society this month.  

IX. Next Meeting - Monday, April 9, 2018 at 6:30PM. A request was made that future April EC meetings not 
be scheduled during school Spring Break weeks.  

X. Adjournment at 8:35pm. 
 


