
Seattle-King County Dental Society 
Budget and Finance Committee Conference Call Minutes 

Monday, November 6, 2017 
Present:  Dr. Lisa Egbert, chair; Drs. Kirk King, Brian Moody, Craig Neal, Negar Sherkat and Josh 
Walker.  Absent:  Drs. Libby Kutcipal and Patrick McGrath  
I. Dr. Egbert called the conference call to order at 6:01 p.m.  She inquired if there were any 
conflicts of interest and reminded the participants that the proceedings may be recorded. 
 
II. It was M/S/C to approve the Minutes from August 8, 2017. 
 
III. Financial Statements.  Staff reviewed the profit and loss statement and explained that this is a 
point in our fiscal year where income is low because 2018 dues dollars have not yet hit the account.  
Staff shared that Bank of America is continuing its struggle to gain market share so their royalties are 
done from the prior year. Staff pointed out that the taxes line (6050) will reflect a refund of the prior 
year’s overpayment for the remainder of the fiscal year.  Professional fees include the completion of 
the audit and the IRS 990.  Program expenses will be shared with our partners on October 13 
program.  All other expenses are within variances. Staff reviewed the balance sheet and pointed out 
that, while our checking account only holds two months worth of expenses (our practice is to have 
three months worth), she is recommending not moving funds from EverBank as dues income for 2018 
should begin flowing this month.  Staff also explained that the fixed assets line item includes all 
furniture and equipment purchased since the account was opened. 
 
IV. New and Old Business  
  A.  Staff reported that the FYE2017 review has been accepted by the Executive Council 
and the IRS 990 for the same period has been submitted. 
  B.  The Committee then discussed a new request for services (RFS) document for 
accounting services.  After reviewing the document used during our last RFS, it was agreed to ask for 
additional information on hourly rates for accounting question consultations not tied to either a review, 
audit or return.  In addition, they would like to invite no more than 7 firms to respond—including our 
current firm.  They decided that they will review proposals at their January meeting and will tentatively 
schedule a meeting to hear presentations from the 2 determined finalists (if needed) on Monday, 
February 12th.  Staff will send out an Outlook appointment for that date. 
  C.  Staff reported that we received a significant refund from the WA Department of 
Revenue and are now regularly reporting to them. 
  D.  Staff continues to try to reach the Intalere representative regarding our royalty 
contract with them without success.  Staff will report to the Committee via email once a discussion 
has occurred.  
  E.  The Committee then discussed the draft investment policy. Executive Council is 
continuing to discuss this draft.  At its August meeting, it did approve having the reserve account 
(1045) be reduced to approximately six months of operating expenses version 106% of the operating 
budget. The Committee agreed that there was no need to incur capital gains costs by moving the 
funds (approximately $350,000) from 1045 to 1046 until the Executive Council makes its decisions as 
to how to utilize those funds.  Several items are under consideration by the Council including but not 
limited to helping with a potential WDS lawsuit by the WSDA; funding mobile dentistry initiatives by 
the WSDAF and our SKCDF; funding workshops for practice team members (e.g., front office staff, 
etc.); and possibly helping with the recent DentPAC mandatory contribution.  There will be additional 
discussion on this issue. 
  F.  Staff reported that P & D Credit Bureau is looking to bring credit reporting back on 
line which should help with collections revenues. 
 
V. The next meeting will be on Thursday, January 4, 2018. The Committee adjourned the 
conference call at 6:37 p.m. 


